Baucom Elementary PTA
General Meeting on Zoom
November 12, 2025 at 6:00PM

Call to Order: PTA meeting called to order at 6PM by Mark Fussell, seconded by Carolyn Reschke

Attendance: 28 members, including Ms. Thibeault, Ariana L, Mark W, iphone 16198046564, Chelsea F, Mark F, Ms.
Zoldos, Mr. Gilbert, Ms. Freedel, Sapna R, Ms. Pezzella, Carolyn R, Mauvet R, Ms. Bush, Mr. Chapman, Ms. Alexander,
Morgan W, Vanessa H, Ms. Grazen, Ms. O’Mara, Mr. Culp as “iPhone(203)”, Michael P, Kristi H, Ms. Thomas, Erin M, Ms.
Knapp, Michelle B, Stephanie A, and possibly others (screenshot record at end)

Welcome by Mark Fussell, President

Approval of Minutes: http://www.baucompta.org/pta-meeting-minutes.html
Motion to Approve the Minutes by Mark Fussell and seconded by Carolyn

Administrative Report: (Updates shared by Mr. Culp)

e Mr Culp thanked the PTA for their support and fundraising efforts
e Staff will be embarking on learning walks in December, visiting other classrooms to see how common
concepts are addressed across the grade levels and in other classrooms

Treasurer’s Report: Updates shared by Carolyn (available for questions at treasurer@baucompta.org)
e Carolyn shared her screen to give context for the proposal to change the budget

o There are a few columns where we’ve earned more than budgeted:
m  Fun Run outraised our expectations, as did Go Play Save. Spirit Wear is also earning
more than we’d thought.

o It was proposed to re-allocate money from the following categories:
m  Marathon, which will not happen this year,
m Leftover money for beginning of year teacher grants

o There are a few categories where we anticipate spending more than budgeted and propose
increasing the budgets:
m  Equity & Inclusion ($200) because the grant was so popular
m  ~$950 in reimbursements to Coach to cover last year’s spending
m Reflections program ($300)
m  Spirit Wear ($1,000) we’ve sold more than expected, and will need to purchase more to
offset additional stock needed.
m Hospitality ($1,350) increase will cover the additional donations from businesses
m  Teacher Innovation awards ($500) to allow for spring funding

e The motion to pass the budget was called by Mark Fussell, votes were recorded via chat. The budget was
approved with 21 votes in favor, 0 against.
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President’s Report: Mark F.

e Mark shared a list of successful PTA programs, events, and outcomes from the month of October:
o Fun Run

o O 0O O O O O O O

Membership—36 new members in October

Funded additional Sensory Bin for Cafeteria

Provided decorations for Veterans’ Day event

Teacher Innovation Grants

Staff Snack Cart

Walk to School / Coffee & Conversations—new this year but
Principal appreciation month

ECS/IA, and PreK/IA appreciation—breakfast & gift cards
Custodian appreciation

e Mark introduced and explained the Aviators Assisting Aviators program. This is a program that we
facilitate for the school counselors each year, with the donations getting “passed through” from the PTA
budget as gift cards for Ms. Bush and Ms. Spencer to allocate to families in need during the holidays. A
flyer with more information will come home soon.

o Erin asked Mark to clarify why PTA cannot fund this directly—he said that based on our bylaws,
PTA funding cannot be directed at a small group of students
o Erin clarified that PTA does not keep any of the money from the Aviators Assisting Aviators

Committee Reports

e Fun Run (updates shared by Erin)

o O O O

We haven'’t yet reached $50,000, but did surpass the $45,000 goal-we reached $48,400
Thank you to administrators and teachers for the support and enthusiasm!

Glowstick dance parties will be on Friday November 14

PTA has great systems and committees in place for this year’s Fun Run

If anyone would like to be involved in Fun Run next year, please let us know

e Teacher Innovation Awards (updates shared by Mark)
o We do this grant every October, this year we boosted the budget by a bit
o Awarded funding to projects from:

Mr. Stack (Coding materials for garden project)

e Builds on the grant he received from Apex Public Schools Foundation last year
Ms. Cnare & Ms. Vandermolen (intervention materials)
Ms. Hunt (class set of ozobots)

e Ifthese are widely used, there may be an ask for future purchase of more of these
Ms. Vandermolen (student run snack cart for faculty)
Ms. O’Mara (flexible outdoor seating)

e Via the chat, Ms. O’Mara shared: “We used our scoop chairs today (inside) and the

kids were so excited! Thank you!”

o Working to fund:

Coach Hosterman (tech materials for movement break videos)



e Campus Improvements (updates shared by Mark Fussell)
o Phase 1 (back playground) shades are still waiting on a scheduling day—we should know any day
now when the installation will occur.
o Phase 2 (front playground) is kicking off this month when we meet with the playground
structures rep to gather information and quotes.

m  An anonymous donation will help to fund this project—this will allow us to use more of
our fundraised money from the fun run to pay for instructional materials and programs
because of this donor’s generosity.

m Chelsea shared that we have a streamlined checklist to help speed up the approval
process for approvals

o Mark shared that we will get plenty of money back from tax refunds on these purchases as well

Volunteer Needs:

e A list of ways to volunteer was shared by Mark F

o Connie would like a volunteer to join her in running the PTA’s Reflections program this year,
since this is her final year.
Coach needs a parent partner to assist him with organizing field day
Parents interested in volunteering with the Science Expo should email
chelseafrancisi3@gmail.com

m Chelsea explained the morning work sessions, the impact it had last year on student
participation, and that you do not need a science background to help

o This Friday, PTA is sponsoring the Pie Luncheon—there are still items needed, so please check

the sign up genius if you would like to donate.

Comments/Questions
e Mark F announced that we will have a Winter Family Game Night—likely the last or next to last weekend
in January—not a fund raiser, just a throwback to the Bingo Nights of Baucom past years.
e Kristi H shared via chat: “Danny’s Barbecue catering the lunch on Friday! Vegetarian and Gluten Free
options will be available.”
e Mark W asked about passive fundraising to support Baucom
o Mark F stated that AmazonSmile and Harris Teeter points don’t work the way they used to.
o Chelsea shared that Harris Teeter this year offers $10 for every VIC card linked to Baucom if
that account either signs up for a free trial or a paid membership in their HT+ program.
m  She shared the link to the chat

Meeting Adjourned: Motion made by Mark at 6:35 PM
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Upcoming PTA Events:

e November:

o 11/14-Pie Day Luncheon for teachers-sign up genius
e December:

o PTA to facilitate Aviators assisting Aviators program

o 12/9-Virtual PTA Meeting

o 12/12- Teacher Luncheon catered by Big Sergios (Sign Up Genius for desserts & Drinks TBA)
e January:

o 1/13-In'person PTA meeting—6PM in Media Center

o 1/5-1/16-Science Expo Registration

o Date TBD: Winter Family Night

2025-2026 Schedule of PTA General Meetings (6pm)

September 2nd-virtual

October 14th In-person (Baucom Media Center)

Wednesday, November 12th-virtual

December 9th-virtual

January 13th-In Person (Baucom Media Center)

February 10th-virtual

March 10th-virtual

April 14th-virtual

May 12th In-person (Baucom Media Center, vote on 2026/2027 school year items)
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