Baucom Elementary PTA
General Meeting—Remote via Zoom
April 14, 2026 at 6:00 pm

Call to Order: PTA meeting called to order at 6 PM by Mark, seconded by Kristi

Approval of Previous Minutes: http://www.baucompta.org/pta-meeting-minutes.html
Motion to Approve the Minutes by Mark and seconded by Kristi

Attendance: 22 members: Ms. Thomas, Quionna Hobbs, Alyssa Rotondo, Kathy O, Nicole Espersen, Scott Chapman,
Christine Bowden, Kristi Haddock, Ariana Toro, Melissa Scarbrough, Alyssa Pezzella, Carrie Huffman, Chris Gilbert, Ms.
Thibeault, Mauvet Rawls, Carolyn Reschke, Kristen Bush, Erin Mirc, Whitney Deal, Mark Fussell, Chelsea Francis

Welcome by Mark Fussell, President

Administrator Updates: This month’s updates shared by Ms. Huffman
e Ms. Huffman shared her excitement about the Day of the Military Child initiative and encouraged
everyone to wear purple on April 15. She also shared excitement for Friday’s Spring Family Fun Night.

e Allotment information was shared—what positions will or won’t be funded next year. This is new
information for staff as this is ongoing new information.

o Good News: WCPSS is in good shape for special education funding—after the March news that
the department would be losing many positions, the BOE is revising their plan and said Special
Education funding won’t be impacted.

o Bad News: we will not be receiving a literacy coach position, which is a half position, and has a
high impact on the instructional leadership team—Ms. Cnare impacts every child through her
work facilitating learning for students and for teachers.

e Ms. Huffman stressed the importance of registering your students as soon as possible for the school
they will attend during the 2026/2027 school year.

o Transfers: Despite the “back to base” transfer window being closed, families are still being
granted transfer applications even now. If you are planning to transfer, try to do this now to
ensure we can accurately staff for the number of students.

o Student Assignments: We receive funding for teacher positions based on students registered
and attending Baucom. Our best hope for saving the literacy coach position and gaining extra
funding is IF a few more students join Baucom, that may give us the flexibility to convert a few
months to fund a literacy coach position.

o Kindergarten Registration: Help our school by sharing that it is SO important to inform
schools where you intend to send their children next fall.

m So far, we have about 50 kindergarteners enrolled—get word out to get kids signed up
ASAP so that we can retain our great teachers.

o Our enrollment numbers for this year are looking very steady, which is helpful when figuring out

what our staffing will look like for 2026/2027


http://www.baucompta.org/pta-meeting-minutes.html

e The lockdown drill this week was an unannounced drill-we are given a window each year for when
the drill may occur, but the police department comes and initiates the lockdown without forewarning.

o Kindergarten was at recess and went to the fence (rather than off campus)

o Only two items in need of fixing: One door covering was curled, allowing visualization, and the
door to the media center workroom was propped, allowing media center access (staff will no
longer prop this door).

o Ms. Huffman suggested discussing with your kids what to do if they are not in their classroom
and a lockdown is announced—they should go to the nearest classroom or adult and join with
them for the lockdown.

e Family Engagement Survey: Ms. Huffman shared that we are still collecting responses for the
family engagement survey—please complete this once for each student and since it is anonymous, please
let your child’s teacher know that you've submitted it.

President’s Report Mark
e Successes

o Sunshade Facilities Modification has been submitted!

o Science Expo—Chelsea shared that we had a great turnout for the evening. She thanked all the
volunteers who supported the evening—it’s a huge event and only possible through all the efforts
of those who gave their time to help.

o Book Fair —Nicole shared that we had a very successful Book Fair. She said that while there were
plenty of fun and interesting items for purchase, the committee felt the book selection was
lacking, and will be doing a traditional Scholastic book fair next Fall. She also thanked all the
volunteers who helped with the event.

m The book fair did about $12,000 in sales, and Baucom is receiving a $4,000+ credit
which will let Ms. O’Mara shop for books that are already library bound and ready.

m  Next fall’s book fair is already scheduled—September 14-18—-and will align with
curriculum night.

o Artist in Residence- 4th Grade comic book residency. Mark shared images from the residency
and Mr. Chapman shared that the artist was fantastic to work with, and was so engaging with
the students during his 4 day residency. The artist did an ELA integration, joining the arts with
lessons on storytelling elements and figurative language objectives.

m  Mr. Chapman expressed that he would love to have this residency again.
e Looking Ahead—Mark shared that PTA is hosting the following in the coming months:
o Feed the Kids Food Drive - April 13th - 17th
m Please sign up to help unload the UHaul on April 17:
Spring Family Fun Night - April 17th, 6pm-8pm on the back field at Baucom
m Face Painter & Inflatables have been booked
m Free Kona Ice for current Baucom Students (also available for purchase)
o Teacher Appreciation Week - May 3- May 8
m This year’s theme is 90s, and a sign up will be sent out by room parents, so ensure you're
subscribed to those emails.
Field Day - May 8—This is an all day event with high volunteer needs!
Change Challenge - May 13-20 (this year’s challenge supports 2026/2027 Artist in Residencies)
Culvers Spirit Night - May 18th—Time will be announced (but will be dinner time)

o

o


https://docs.google.com/document/d/1fVIhkcTZM_Q2WoLAdg6hChJERW_5AmyRo91nIdhmjnI/edit?tab=t.hzhhqmogoayl
https://docs.google.com/document/d/1fVIhkcTZM_Q2WoLAdg6hChJERW_5AmyRo91nIdhmjnI/edit?tab=t.hzhhqmogoayl
https://www.signupgenius.com/go/10C0C4CAAAE29A02-62643923-feed

Committee Reports:
e Hospitality (Kristi)
o Assistant Principal Appreciation complete!
o School Library Month (Ms. O’Mara says THANK YOU)
o Upcoming: Teacher Appreciation Week
e Advocacy (Chelsea)
o School Funding:
m  How to advocate for Baucom & WCPSS students during the public comment sessions on
the 2026/2027 budget process
e 4/15, 6 PM—Community Input Session at Wakefield Middle
e 4/21, 5:30 PM—Public hearing with the Board of Education at Crossroads I
o Broader Advocacy opportunities—thorough resource from Public Schools First NC
m  Needed: Someone to serve as 2026/2027 advocacy chair (see below).

Volunteer Needs:

e Current Needs:
o Have time now?

m APRIL:
e Feed The Kids Truck unloading—4/17
m MAY:

e Watch for sign ups for field day (5/8) —we need folks to help run stations!
e Information coming soon about teacher appreciation week (5/4-5/8)
o Look for an email from your classroom’s room parent(s)

o 2026/2027 School Year: Mark shared the following volunteer needs
m Year Long:

e PTA Board—Treasurer: Thank you, Carolyn, for serving 2 terms as PTA
treasurer! With the end of her tenure, we are in need of someone interested in
serving on the board as an officer—if Treasurer isn’t a position you feel
comfortable filling, still let us know if you're interested in another board role.

o The treasurer is responsible for maintaining & balancing the PTA budget
and tracking expenses, paying invoices, overseeing the handling of money,
and further logistics such as filing tax documents and performing an audit

o You would receive training and support from the Wake PTA and others!

e Communications Chair: Looking for a more “behind the scenes” role? We are
looking for someone to send out newsletters, keep the website fresh, and help
keep families informed about what is going on at Baucom each month.

o This role can be completed on your schedule—no meetings to run or
crowds to wrangle! (=)

e Advocacy Chair: In this role, your primary aim is to keep our PTA informed
about important educational issues, legislative policies and empowering our PTA
members to advocate for our students. An example might be researching and
sharing information on topics related to PTA’s positions at each PTA meeting.


https://docs.google.com/document/d/1fVIhkcTZM_Q2WoLAdg6hChJERW_5AmyRo91nIdhmjnI/edit?tab=t.hzhhqmogoayl
https://resources.finalsite.net/images/v1775582031/wcpssnet/sv9c6dprxsyyqqromset/2026-27SuperintendentsProposedBudget.pdf
https://www.wcpss.net/about-us/school-board
https://publicschoolsfirstnc.org/engage/contact-elected-officials/
https://www.signupgenius.com/go/10C0C4CAAAE29A02-62643923-feed
https://www.pta.org/home/advocacy/ptas-positions/Individual-Position-Statements

m  Roles for those who can start volunteering early August 2026:
e Cultural Arts Assembly Representative - Attend one virtual Zoom call & fill out a

form that grants us $1,800 to spend on artists to visit Baucom. Assist with
selection of artists and provide feedback surveys after artist residency.

e Fun Run Committee Members—Join an established committee and help to
maximize PTA’s impact at Baucom by facilitating our annual fundraiser!

e Visiting Author Representative - In this role, you will research authors to visit
Baucom and share about the craft of writing with students. You will also facilitate
the author’s visit in collaboration with school staff, such as Ms. O’'Mara.

m Established committees in need of additional members:

e Hospitality - 1-2 members needed for the 2026/2027 school year. Especially in
need of someone creative & interested in decorating doors & bringing “fun factor’
to appreciation days/weeks.

e Spirit Wear - 1-2 members needed to support spirit wear sales (set up, point of
sale, and clean up) during PTA events during the year.

e Science Expo - 3-5 committee members would be ideal to support the expo
co-chairs (Chelsea & Mauvet) with expo planning & event logistics. This is a
December-March commitment, and involves stepping into an established
planning framework, but we love fresh ideas, too!

o Mauvet shared that the Science Expo event is thoroughly organized and
easy to step into the committee and help out.

i

Open Floor for Questions & Comments
Meeting Adjourned: Mark called to adjourn the meeting at 6:40 PM

Chat Screenshots:

Carrie Huffman 06:30 PM

| forgot to mention two items. 1. The
Family Survey window ends this Friday.
The link for that is in the Sunday
Message. If you lost the 1/2 sheet of
paper, send your child's teacher a
Talking Points message to let them know
you completed the survey. Classes who
have 100% completion will have a
popsicle party. 2. Our lockdown drill went
very well yesterday. This was
unannounced, even to me.
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These minutes submitted by Chelsea Francis, PTA Secretary



